


LAKE COUNTY TRIBAL HEALTH:

Committed to improve

the physical, mental, spiritual,

emotional, and social health

status of the Native Americans

of Lake County through

the provision of culturally

sensitive health care services.





ON THE ROAD TO IMPROVEMENT… 

 Executive Director held a Motivational Meeting

 GPRA Coordinator Position Filled, October, 2014

 GPRA Champions Assigned to Individual Measures

 Monthly GPRA Meetings

 GPRA Numbers E-Mailed to All Employees Each Month

 GPRA Numbers Posted in Provider Hallway and Nursing Station

 Monthly CRS Patient Lists Printed and Distributed to Champions



A FEW THINGS WE DID TO 
IMPROVE OUR GPRA MEASURES…

 Women’s Health Days

 Health Fairs

 Diabetic GPRA Day

 DM Group Visits

 Standing Orders in Place 

Diabetic Labs, IZ’s, Screening Mammograms, Eye Exams

 Every Patient, Every Time Standard of Care 



A FEW MORE THINGS WE DID TO 
IMPROVE OUR GPRA MEASURES…

 Working Patient Lists

Phone Calls, Letters

 Chart Audits

Prepare Next Days Appointments and Check Patient Needs

 iCare Daily Patient Reports

 CRS Reports: Dashboards, Patient Lists

 Blood Pressure Monitor Program

 Live, Eat and Breath GPRA







ROOM FOR IMPROVEMENT…
THREE MEASURES NOT MET IN 2015

 Pap Smears

Women’s Health Days Planned

 Controlled Blood Pressure <140/90

Blood Pressure Monitor Program

Collaboration between Medical, PH & DM Educator 

 Controlling High Blood Pressure – Million Hearts

Blood Pressure Monitor Program

Collaboration between Medical, PH & Nutritionist







OUR BEST PRACTICES…

 Every Patient, Every Time – Screenings, Education

 Patient Empanelment: Know Your Patients

 EHR Training – Templates, Knowing Where to Document

 EHR Reminders Up To Date

 Printing iCare and CRS reports, Daily; Weekly; Monthly

 Chart Audits



IT TAKES A TEAM! 

He who would do great 

things should not 

attempt them all 

alone.

- Seneca proverb



THANK YOU!



Contact Information:

Cyndy Hammond, LVN
GPRA and DM Coordinator

707-263-8382  x1406

chammond@lcthc.org


